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SUSTAINABLE GLOBAL GARDENS 
 ANNUAL REPORT 2020-2021 

 
INTRODUCTION 
 
This is the fifteenth Annual Report of Sustainable Global Gardens [UK charity reg. no. 
1116243].  The document has been prepared for the charity’s AGM, which is to be held on 
Friday 23rd April 2021.  The report covers the period of SGG’s fifteenth financial year 
which ended on 31st March 2021.   
 
The approach I have taken when writing this report is to look at the objectives of 
Sustainable Global Gardens as given in the original Business Plan, and then to comment 
on how far such objectives have been achieved.  In the initial Business Plan the five year 
target to be achieved by March 2011 was ‘the annual raising of £100,000, which is to be 
transferred through at least 10 & preferably 20 small-scale sustainable projects to poor communities in 
the Developing World’ so progress can be judged against that long-term goal.  A specific 
second 5 year plan was not developed in 2011, so those initial goals remain as SGG's 
general objectives.  However, at the AGM in June 2011 it was agreed that over the next 5 
years SGG should focus more on the activities where SGG had been more successful.  
This has meant that over the last decade SGG has focussed on continued support for 
orphans & their households in Busia, tree-planting in various countries, and horticulture in 
Kenya.   
 
 
PROGRESS WITH REFERENCE TO CHARITY OBJECTIVES   
 
SUSTAINABLE GLOBAL GARDENS [Company No 5733281] became an incorporated 
company on 7th March 2006 and a registered charity [Reg. No. 1116243] on 28th 
September 2006.  By September 2006 SGG had raised a total of £873.35p and had 
invested £500 for polygardening work in Sri Lanka, as our first overseas project.  The 
charity is fifteen years old now, but those two figures are still a useful benchmark against 
which to measure progress. 
 
A priority in the first three years of SGG was to establish a network of supporters.  By 
March 2009 we had made satisfactory progress in this matter, as there were some 35 
individual supporters as well as 6 institutions which gave significant support to SGG.  
Since then there has been a stagnation of support in Europe by individual supporters but a 
growth of institutions, several of them being Rotary clubs, helping to promote SGG by 
providing financial support.  If we count partners actively involved in African 
development rather than just 'financial supporters' in the UK, SGG network extends to 
thousands of people working to improve both their livelihoods and also their own 
environment.  It has been pleasing to note that SGG has developed new partnerships with 
NGOs who are implementing projects in East Africa, and for some of these NGOs this is 
the first year of collaboration.  
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Last year I mentioned new partnerships with the ‘UK to UK’ group who focus on 
development aid for Ukerewe island in Tanzania.  Liana who have school-based projects 
in Kilimanjaro Region was also mentioned as well as Trees4Kili working in a similar area.   
The fourth group was the Rotary Club of Bungoma, Kenya, whose projects include tree-
planting in West Kenya. This year we have added Kipsaina Crane & Wetland 
Conservation Group in Western Kenya. 
 

     
 

    
 

 
 
 

This rocket stove [see top left] for a primary 
school in Rombo District, Tanzania was 
constructed by the Finnish development group 
Liana in the last financial year [ie.2019-20].  
SGG is currently planning to partner again with 
Liana in order to build a water-harvesting 
system for Chaangaja Cleopas Msuya School in 
the Pare Mts east of Mwangi. 
 
This tree nursery [see middle left] belongs to 
one of the members of Bugoma Rotary Club.  
SGG visited this club in November 2019 in the 
hope of initiating a tree-planting project. Early 
this financial year they reported that 3650 trees 
had been planted, and later this year they 
announced that they intend to plant a further 
2,000 trees. 
 
The lowest photo comes from a new partner 
Kipsaina Crane & Wetland Conservation Group 
in Western Kenya.  Their basic concern is to 
maintain biodiversity in various swampland 
areas by promoting awareness through an 
environmental education programme together 
with community development [improved school 
facilities, better water supply] and tree planting 
around the wetland.  SGG’s involvement here is 
confined to the tree-planting component, and it 
is here where we have established our first tree 
planting for carbon capture.  We have noticed 
not only much greater concern about climate 
change in recent years, but also an increase in 
willingness to financially support such tree-
planting – especially when there are direct 
benefits to the local community if they maintain 
and extend tree cover.   
 
In late March 2021, SGG came into contact 
with www.zombatreez.com, and we hope to 
partner with them in a tree-planting/community 
development project in Malawi. 
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This year has presented significant challenges for SGG.  We have not been able to 
undertake our usual field visits during national lockdown, and such visits are a core 
activity - often the time when progress is confirmed.  Also our opportunities for 
fundraising have been severely restricted.  Nevertheless, there have been some benefits 
from this long stay at home, and the most important of these from an SGG perspective is 
that it has allowed us to greatly increase our network of contacts.  We now have so many 
contacts/partners involved in development work that we are now primarily restricted by 
the time available to us.  What SGG really requires is a team of experienced volunteers, 
but they have not emerged yet. Thus, SGG is increasingly relying on developing 
partnerships with people & NGOs who have similar values and objectives to SGG.   
 
The initial Business Plan also mentioned the target of "at least 10 & preferably 20 small-
scale sustainable projects to poor communities in the Developing World".   Last year I 
commented that this was largely achieved by the various independent women’s groups in 
Busia County, West Kenya who each implement an income generating scheme to further 
their own progress. This year when SGG’s usual table-banking programme has been 
unavailable I would prefer to mention the several new groups involved in either tree-
planting or kitchen gardens. See later for examples. 
 
The main aspect of SGG’s activities where initial hopes have never been realised is the 
matter of ‘the annual raising of £100,000’, but that initial aspiration was before the economic 
crisis of 12 years ago.  However, as mentioned in previous reports, the many thousands of 
trees planted and growing in East Africa are often increasing in value by approximately £1 
pa.  If this one factor is included in our calculations, the annual increase in value to African 
farmers from all SGG’s past & present activities may well exceed our initial fundraising 
target.  There is also the matter of income, unknown to SGG but derived from innumerable 
local enterprises which were originally started with small amounts of SGG ‘seed money’. 
  
In the 2019-2020 financial year the total income of SGG from UK sources was  
£22,453.40p, with an additional £4,976.93p raised from the table-banking programme in 
Kenya   In this financial year our total income has been much reduced at £15,923.  This 
may appear to be a disastrous loss of funding, but was not unexpected in view of covid-
19, lockdown and associated travel restrictions.    One conclusion from this is that for the 
last three years SGG has needed to find new sources of funding if we are to achieve our 
potential as an African development group. With this in mind we started to work in 
February 2021 with an expatriate who offered to assist SGG with future fundraising.  
Sending out appeals has now become a regular weekly activity within the SGG office.  It 
is too early to say whether or not this new activity will solve our need for more funding, 
but this financial year ended with a £3,000 donation for our tree-planting project.  In 
view of covid-19 and national lockdown, that donation is at least a satisfactory start to 
our appeals. Another response to this situation is that we need to make better, more 
sustainable use of the financial resources available to us.  Here I think SGG has made 
some progress by developing partnerships in which likeminded NGOs, such as ‘UK to 
UK’ working in Ukerewe, or Maya Smeulders working in Mubende, Uganda, are 
responsible for the local implementation of projects.  This at least significantly reduces 
SGG time & travel costs.  
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CURRENT PROJECTS         
During the 2020-2021 financial year SGG has continued to extend the locations where we 
are active, although much of this is still in the planning stage with full implementation & 
monitoring being delayed probably until late 2021.  A full list of SGG's current enterprises 
is as follows: - 

 
 Project 1, the implementation of improved water supply.   

The main activity here is that we are currently seeking a funding grant to provide a 
water-harvesting system for Chaangaja Cleopas Msuya Secondary School in the 
Pare Mts. Tanzania.  This school is in an area of unreliable seasonal rainfall and is 
constructed on a watershed site.  The school has 456 students, with a residential 
hostel for 65 girls, and an inadequate water supply.  The present situation is that the 
school have agreed to provide an estimated £332 for local material etc, while Liana 
will construct the guttering & water tank for a cost of an estimated £897, which 
SGG has agreed to raise before the Tanzanian school holidays in November-
December. 
 

     
 
 

 
 
 
 
 

 Project 2, support for 450 orphans & vulnerable children [OVCs] in Busia.  
One of our main problems this year has been finding sufficient funding to support 
this programme with an annual cost of £6,000.  Nevertheless we have managed to 
maintain full funding this year largely by making use of SGG’s unallocated 
reserves.  The need to maintain funding for what is SGG’s longest-running project 
and largest single cost has been instrumental in starting our regular weekly funding 
appeals.    
   

     

This is Chaangaja Cleopas Msuya School. The photo [see above left] shows the steep slopes within 
the school on this watershed site.  Beyond the buildings there is the school garden & orchard where 
190 bananas have been planted in the last 2 years.  The school already has a small water-harvesting 
system [see above right] but a 5,000 litre tank is very inadequate for a school with 456 students.  
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One of the main developments this year in support of the OVCs has been the 
expansion of kitchen gardens, which are to follow the pattern of land use already 
developed in the Matayos Demonstration Plot.  See Project 15 for details. 

  
 
 

As we did not visit Busia in 2020 we have very few photos of the OVC programme, but here [see 
above] is a photo of Siguli orphans & guardians gathered together for the communal meal in  
August 2020.  It is clear to see that the covid-19 pandemic has affected the lives of these children.  
Not much social distancing, but at least there are masks, and the communal meals for about 450  
orphans & vulnerable children continues.    
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 Project 3 – improvements in composting techniques.  In recent years this project 
has been absorbed into Project 15 [the promotion of organic gardening], where 
double-dug raised beds incorporating large quantities of organic material are viewed 
as essential.   
 

 Project 4 –table-banking.  The core of this activity is SGG sitting around a table, 
or under a tree, discussing with a local group in Busia how to generate an additional 
income, using a small capital investment, but with initiative & a willingness to work 
provided by the beneficiaries.  With no field visit to Busia, this project has come to 
a halt for SGG in the UK.  Furthermore, table-banking reports are not required until 
the next face-to-face meeting, so SGG has very little information about progress.  
However, we have received some news from two local coordinators. 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What these simple case-studies illustrate is that a small capital investment in either 
farm or commercial enterprises can be very profitable within the context of 
modernising rural Kenya.  Thus, it is unfortunate that SGG has not been able to 
continue this project in 2020.  However, if SGG can find funding for the priority OVC 
feeding programme, there is currently sufficient in the reserves for a strong programme 
next year.  
 

Macbeth Odero of Upendo group mentioned in July that her neighbour Leonida Owuori had a pig which 
gave birth to 12 piglets, which were sold for Ksh1000/- to total to Ksh12,000/- [about £90]. She then sold 
the pig at Ksh6,000/- and bought a cow for  Ksh18000/-. She also has established a banana plantation.  
Macbeth herself also made good use of her pig, which she obtained through table-banking.  Her pig gave 
birth to 10 piglets, which she sold at Ksh1,000/- each as well as the female pig Ksh6,000/-. She used the 
money to renovate her house as the walls had been destroyed by the rain. Another member Jane had two 
pigs as well as poultry, and hoped for the same success.  Upendo is a poor group where poor soil and 
frequent drought make agriculture difficult.  They often use table-banking funds to purchase livestock – 
poultry, goats or pigs. 

Siritany members live where farming conditions are much better.  They often use table-banking funding to 
support small business enterprises.  Their coordinator, Anne Fundia, reported the following in October: 
“We contributed Ksh 49,000/- and we were given Ksh 70,000/- which we distributed amongst ourselves. 
Each person was getting Ksh 10,000/-.  Tabitha used her funds to buy and increase her stock of mutumba 
clothes [these are second hand clothes for which there is a strong trade in local rural markets].  She sold 
those clothes and finished making a profit of Ksh5,000/-,so she went for other clothes.  Anne also took 
funds to boost her stock of maize.  The retail price for one gorogoro was at Ksh100/- so she bought in bulk 
at Ksh 50/- shillings per each gorogoro.  In total she bought 5 bags of maize. After the sales there was a 
profit of Ksh 10,000/-.  This has really encouraged Anne to work much harder.  The store was increased 
from 5 bags to 10 bags.  Beldine Omondi sells beans .The money she received allowed her to boost her 
stock. She bought 2 bags at Ksh6,000/-.  She sold beans during the planting season [when prices rise] at 
Ksh8,000/- per bag making a profit of Ksh4,000/-.  After that she continued buying and selling.  Jane 
Nzioki normally sells mutumba clothes and shoes.  She took table banking money, added what she already 
had to total Ksh18,000/-, which is the price of one bale.  After her sales she managed to receive a profit of 
Ksh8,000/-.  She used some of this profit for feeding.  Fred Othieno used the money to maintain the 
greenhouse. He bought some seedlings and insectcides to maintain and spray vegetables which he had 
planted.” 
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 Projects 5 to 10 are all finished or subsumed into other projects. 
 
 Project 11 Tree Planting & Conservation in Africa. 

 
Tree-planting in its various aspects continues to be a major part of SGG's work 
schedule, although there have been important changes in planting policy & strategy 
since the last major project.   
 
The current SGG-Rotary tropical tree-planting project is a modified version of the 
very sucessful initial project in 2017-8 when 41,475 seedlings were recorded as 
planted by SGG partners.  However, there have been some significant changes put 
in place since then.  One is a much higher planting target of 100,000 trees to be 
planted by the end of 2021.   A second modification is the inclusion of planting 
locations outside SGG’s core areas of North-East Tanzania and Western Kenya.  
Concerning this SGG has already invested in a small tree scheme in Mubende, 
Uganda and is on the verge of providing support for a community forest 
conservation project on the Zomba plateau, Malawi.   The third significant change is 
planting trees primarily for carbon capture. Our African partners are becoming very 
aware of the problems of climate change and keen to plant trees to help mitigate 
this. By the end of this financial year we had £1250 invested in Kipsaino tree-
planting in Kenya.  As we move towards COP26 to be hosted in Glasgow, my 
expectation is that more Rotary clubs will be prepared to invest in this climate 
change mitigation work. 
 
This project got underway during the October-December 2019 field visit to Kenya 
& Tanzania.  By the end of that visit SGG had recorded 26,464 trees as either 
planted or reliably pledged to be planted by May 2020.  A further 4,000 seedlings 
have been subsequently negociated to be planted in the vicinity of Mchinji, Malawi.  
By the end of the last financial year 143 planting schemes were incorporated within 
this project, and of these 128 were individual small-scale farms with a further 15 
planting schemes being implemented through institutions.  Since then SGG has 
received significant funding for trees, with the £6,005 being donated by the end of 
this financial year.  Parallel with this there has been a large increase in trees which 
are claimed by farmers or planned for planting, but not yet confirmed or paid for by 
SGG.  The current total tree count is now 65, 865.  My expectation is that this figure 
may well be significantly reduced when it comes to SGG monitoring & counting 
before paying, but we are clearly well on our way to achieving our 100,000 planting 
target. 
 
Previous tree-planting schemes gained considerable support because of the 
humanitarian benefits as well as environmental advantages of tropical tree-planting.  
In this new project environmental & humanitarian benefits remain as fundamental 
objectives, but there is a component within this project to plant 10,000 trees 
specifically for carbon capture.  We expect this aspect of tree-planting to become 
more important in the next few years.         



Page | 8  
 

        
     
 

 
 
 
 
 
  
 

 

This is Ester Awuor of Mukwano group, who illustrates how rapidly many local farmers in West Kenya 
have taken to the habit of agroforestry planting.  For a previous project in 2014 she planted only 16 
seedlings, but in November 2019 SGG counted 124, mainly Grevillea, small trees [see above left] 
within the maize plot.  By July 2020 these trees were well established and rapidly growing [see above 
right], and by October 2020 there were an additional 30 bananas recorded.  For the whole Mukwano 
group, which currently has 18 members, 244 trees were planted in 2014-5, but in October 2020 new 
1,771 trees were recorded for the same members. 

This year SGG received our first grant from a 
commercial business.  The grant purpose was to 
plant trees specifically for carbon capture.  SGG 
has ordered the planting of 3,000 seedlings of 
various indigenous species from this nursery, 
[see left] which belongs to Kipsaina Crane & 
Wetland Conservation Group [KCWCG] in 
West Kenya.  As their name implies KCWCG 
are concerned about biodiversity loss [the crane, 
sitatunga & deBrazza monkey from Saiwa 
Swamp], and the trees being planted are not 
only for carbon capture but also to establish a 
transitional forest barrier between the 
swamplands and the surrounding farmland.  
Planting for carbon capture will provide those 
farmers with an additional farm income. 
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The only other project where SGG has been active this year is Project 15 - the promotion 
of organic gardening & permaculture.  The main activity here is the continued 
development of kitchen gardens for each of the 9 OVC groups in Busia.  These vegetable 
gardens were started last year, so what we have this year is some progress reports sent by 
our coordinators.  For example, Mukwano group reported that between March planting 
and July they had produced Ksh 16,350/- [about £114] of vegetables for sale or for 
consumption by OVCs during their weekly communal meal.  Upendo were similar, 
producing a yield worth £111, whereas the bigger group CIF produced a yield worth £157.  
With the third harvest of the year from August to December, the total yield for all 3 groups 
together was Ksh 47,400/- [about £338].  From these figures I would suggest that kitchen 
gardens have been a very useful project in support of disadvantaged children, but there is 
still a lot of basic work needed in terms of fencing, secure water supply,adequate 
quantities of compost-manure, better pest control etc.  This will require significant 
training.   
 
This project has been supported for several years by just one sponsor, but recently we 
received an additional  £1,000 grant specifically for kitchen gardens.  Most of that funding 
has gone to the same OVC groups in Busia, but it also gave the opportunity to start work 
with a new partner in Bungoma district. 
 

 
 

 
 
For this year’s horticultural activity, SGG’s investment has again gone to West Kenya, 
but we know of other groups elsewhere in Uganda, Tanzania & Malawi who would like 
to develop their organic & permaculture gardens.  SGG would be pleased to increase our 
activities concerning intensive production of vegetables & fruit, but this depends very 
much on new sources of funding being available.  
 
 
 
 
 
 

This is St Denis Libolina School for the 
physically challenged.  This is a school 
with 408 pupils, which include 135 
boarders. The school already has a garden 
where they grow Napier grass for the 
school’s cow, sukumawiki and cowpeas.  
There is sufficient space to develop a 
much more productive garden, and SGG 
hopes to be able to work with this school 
on horticultural improvements for the next 
few years.  Although there are disabled 
children among the OVCs we support in 
Busia, this is the only institution 
specifically for those with physical 
disabilities, which SGG is supporting.   
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FUTURE PROSPECTS & RELATED ISSUES 
 
For Sustainable Global Gardens this year has seen a marked reduction in available 
funding, so we now face the challenge of developing a more sustained fundraising 
strategy.  However, it has also been a period when our three major projects have made 
progress, despite the difficulties of covid-19 and national lockdowns in the UK.  Thus, 
there are continued reasons for optimism.  I am pleased to report that our network of 
partners, both NGOs and small-scale farmers, continues to grow.  
 
With reference to particular projects Directors should note: 

 tropical tree-planting will continue with considerable financial support from 
individual Rotary clubs and elsewhere.  SGG hopes that increased concerns about 
global climate change can bring a new community of supporters to aid our cause.   
Of particular note here is my membership of the Environmental Sustainability 
Rotary Action Group [ESRAG].   This group has brought me into contact with 
many environmentalists scattered across the world, and has helped bring tree-
planting to the forefront of Rotary activities.  I think our tree-planting work will 
benefit very much from this association; 

 our greatest difficulty this year has been the maintenance of funding for the OVC 
feeding programme.  The issue of how to acquire sustained funding for this much 
needed programme should be thoroughly discussed at the AGM; 

 if there is any shift in SGG’s activities it will probably be in the direction of greater 
work on improving child nutrition in the localities where we are already known.  
Kitchen gardens at each of the OVC locations is an important step taken this year, 
but we shall need to wait a few more years to find out whether these gardens are a 
permanent, sustainable success;     

 in summary as the UK steps out of national lockdown SGG faces a future with new 
possibilities, but to achieve our best we need to increase our project funding to its 
previous levels;    

 lastly let us remember that the aim of SGG is to contribute to the eradication of 
poverty and hunger, to implement small projects which bring progress to many.   

 
Thus, I wish to thank all of you, our supporters, for whatever contribution you have been 
able to make to our work this year.  All supporters of Sustainable Global Gardens have a 
vital part to play in the development and progress of the charity, so I look forward to 
working with you in the coming year on Sustainable Development Goals No 1 and 2, the 
eradication of extreme global poverty and hunger.  My best wishes to all of you. 
 
Paul Keeley 
14th April 2021. 


